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Acronyms And Abbreviations
AF

Adaptation Fund

ALP

Adaptation Learning Programme

CBA

Community based adaptation

CSO

Civil Society Organisation

GCF

Green Climate Fund

IEWM

Institute of Environment and Water Management

INDC

Intended National Determined Contributions

IPCC

Intergovernmental Panel on climate change

M&E

Monitoring and Evaluation

NAP

National Adaptation Plan

NCCRS

National Climate Change Response Strategy

NSA

Non State Actors

PSP

participatory Scenario Planning

UNEP

United Nations Environment Program
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CONCEPTS AND DEFINITIONS OF TERMS
Adaptation: The adjustment of communities and ecosystems to cope with the adverse effects of climate
variability and change, managing the un-avoidable, e.g. building dikes in response to sea level rise
Adaptive Capacity: The ability of a system to adjust to climate change (including climate variability and
extremes), to moderate potential damages, to take advantage of opportunities, and/or to cope with the
consequences. It can also be defined as the ability of a system to adjust its characteristics or behavior, in
order to expand its coping range under existing climate variability or future climatic conditions (IPCC
2007). A “system” can take the form of a country, a community, a family, or an individual.
County Integrated Development Plan: a five year plan prepared by the county government covering the
area of a county that provides an overall framework for development. The main purpose of the CIDP is
to guide, harmonize and facilitate development within each county and to give effect to county budget.
Gender equality – refers to the equal rights, responsibilities and opportunities of women and men and
girls and boys…. Gender equality implies that the interests, needs and priorities of both women and men
are taken into consideration, recognizing the diversity of different groups of women and men (UN
Women)
Vulnerability: The degree to which a system is susceptible to, or unable to cope with, adverse effects of
climate change, including climate variability and extreme events. A system includes even communities,
comprising of men, women, boys and girls.
Water security - the capacity of a population to safeguard sustainable access to adequate quantities of
acceptable quality water for sustaining livelihoods, human well-being, and socio-economic development,
for ensuring protection against water-borne pollution and water-related disasters, and for preserving
ecosystems in a climate of peace and political stability (UN-Water, 2013).
Resilience: The capacity of communities and ecosystems to absorb external tensions and disturbances as
a result of social, political or environmental changes. Three conditions enable a social or ecological system
to absorb change: ability to self-organize, ability to buffer disturbance from human and natural-induced
forces, and capacity for learning and adapting (Trosper 2002).
Sensitivity: The degree to which a system is affected – either adversely/beneficially, directly/ indirectly –
by climate variability and/or change (IPCC 2007).
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1.0 CHAPTER 1: INTRODUCTION
1.1. About IEWM
The Institute of Environment and Water Management is a non-governmental organization, registered
under the NGOs Coordination Act. IEWM envisions a society where women and men have equitable
access to water and sanitation for environmental sustainability, poverty reduction and climate change
resilience. It works to strengthen water and environmental governance and climate change resilience
through unlocking the potential of communities and institutions to manage their natural resources
equitably and sustainably.
1.2. Project Overview/ Introduction to Community Based adaptation Kenya context
The challenges facing poor and marginalised communities are multiple and complex. Economic crises,
natural disasters, environmental degradation and conflict all increase poor people’s vulnerability and
pose significant challenges to securing their livelihoods. Climate change threatens to exacerbate the
problem further by creating an additional layer of uncertainty and risk for vulnerable communities to
deal with, increasing the severity and frequency of disasters and jeopardising development gains made
to date. The cost of ignoring these impacts will soon become impossible to meet.
ALP has partnered with CSOs and government departments in Kenya since 2011 to develop, to
implement and promote community based approaches and principles. ALP has also partnered with CSOs
to reflect on learning, which has been jointly documented over the last 4 years, to inform advocacy. ALP
ended in june 2015, and a new program, ALAP (Adaptation Learning Advocacy Program) was initiated to
keeping the momentum going as well as deepen advocacy interventions that promote community-based
adaptation approaches. The project works with CSO organizations and networks on advocacy, targeting
policy processes at the county, sub national and national levels and beyond.
This project aims to strengthen the role of civil society in promoting approaches and methods for
adaptation to climate change, which target those people and communities and sub-groups within
communities that are most vulnerable to climate change. It further aims to build lasting adaptive
capacity in communities and among service providers to respond to continued climate change and
worsening natural disasters.
It is in this regards that CSOs in Kenya have been collaborating to push the climate change adaptation
agenda forward through sustained evidenced based advocacy. Development of these case studies is
geared towards strengthening advocacy by building evidence from the ground to support advocacy.
These case studies will help the process of communicating experiences that will stimulate change in
policy and practice as well as learning.
1.3. Purpose of the Case studies
The purpose of this document is to document case studies of good practices on community based
adaptation to facilitate evidence based advocacy, learning, sharing, upscaling and outscalling. The case
studies narrate how people have taken initiative in their own communities to address their own
problems and challenges relating to the change of climate and the difference they have made. These are
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all unique and it is hoped that they will inspire change across the players, in particular strengthen the
work of advocates.
What then are good practices?
For the purposes of this document, good practices on CBAs are those that demonstrate a positive
impact on women’s empowerment. For example, these practices address the persistent barriers to
women’s access to resources and opportunities, reduce women’s time burden and workload, increase
productivity and incomes, leverage women’s leaders, give them voice.
1.4. Target Audience
This case study is primarily developed to provide evidence of the importance of community based
adaptation and will largely contribute to the CSOs advocacy work by providing evidence, facilitate
learning/knowledge and experience sharing. These case studies are helpful to other practitioners across
the climate change sectors, including policymakers.
1.5. The process of developing the case study
The process of producing this document started by conducting key informant interviews with a number
of different CSOs. Each of them have their own mandate and approach to working with adaptation and
it was the best practices from around Kenya that IEWM wanted to highlight. The recorded interviews
were then transcribed and coded to identify cross cutting themes and issues. Some of the organizations
involved in this process were Practical Action, Indigenous Information’s Network (IIN) and Umande
Trust. Following this, field visits to Narok, Naivasha and Kibera were undertaken to study the different
adaption mechanisms in more depth and learn from the community groups on the ground. Details on
specific climate change issues, adaptation measures, gender relations and challenges were investigated
in these visits using interviews, group discussions and observation. Alongside CARE Kenya, IEWM hosted
a 3-day community-based adaptation (CBA) workshop for the gender and climate change working group
(GCCWG), and a few lessons were also drawn. Adaptation issues have received increasing interest and
there has been a growing demand for capacity building of CSO’s so that they might better engage in
effective advocacy practices. The purpose of the workshop was to strengthen theoretical CBA
knowledge, strengthen messaging and advocacy to ensure effective multi-stakeholder planning and to
facilitate a platform for discussion and generation of partnerships among CSO’s.
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1.6. Current adaptation practices in Kenya
Some of the key activities taking place, as part of civil society’s integrated approach, involve advocacy
and awareness raising; diversification of livelihoods, crops and incomes; addressing water scarcity,
access and quality; promoting the use of traditional knowledge and reforestation. In terms of livelihood
adaptation, restructuring market systems for livestock and agricultural produce has been successful in
areas such as Turkana. Participatory market systems development (PMSD) links producers to buyers and
ensures vulnerable people can fetch the highest price for their goods, even in times of drought and
flooding. For example, linking pastoralists in Turkana to the livestock market in Moroto (Uganda) rather
than Kakuma means they can sell for a higher price as there is no influx of cattle from Ethiopia and
South Sudan. Livelihoods such as pastoralism and agriculture are especially vulnerable to extreme
weather events like drought and flooding, which have been amplified by climate change in recent
decades. This has led to an increase in the need for alternative methods of generating income and
ensuring food security (livelihood diversification). In cases where people lose their mainstay, it is
important first to examine what form of alternative livelihood is most appropriate based on their
capacity and culture. Many CSO’s support this process using a cost-share scenario, where they provide a
loan (through a bank guarantee) and the skills to start a business, the loan is then repaid with no or very
little interest. This way, people can increase their own adaptive capacity and support themselves when
their livelihoods are destroyed. Practical Actions camel milk project in Mandera for example, has
provided women’s groups and their families with a steady income in the face of uncertainty and intense
drought. Camel’s milk fetches a high price and can be used to make other products like yogurt and
sweets, people have capitalized on this opportunity to change their lives for the better.
Impacts: increased access to markets and incomes,
2.0. Chapter 2: Case Studies
2.1 Narok: Enkutuk Endim Community Forest Association
Indigenous Information Network Works with indigenous communities in Narok County to ensure they
are up to date with development and environment education.
Training county officials and communities using on-farm energy conservation technologies e.g. the
production of briquettes and using modern kilns popularly known as ‘kuni mbili jiko‘ demonstrations.
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Increasing the number of tree nurseries with both exotic and indigenous tree seedlings for commercial
purpose and also increasing the tree cover by planting the trees in their homesteads for charcoal
production to raise their living standards.
The communities have also shifted from planting the normal Napier grass to planting an improved
version of seedlings called Boma Rhodes for adaptation purposes as the seedlings grow very fast, the
grass is only bought once and after the first harvest they are able to harvest the seedlings which the sale
to other people, the cows like the grass and hence they produce more milk. They also sell the grass
through the cooperative that they have formed.
Impacts: This has increased access to energy/fuelwood by the community, incomes for women
through sales of seedlings, grass and briquettes, increased life stock feed and milk production. It is
also important to note increased involvement and participation of women in the cooperative union
which enhances access to market, credit and women’s leadership.
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2.2 Kibera: Kichinjio community-based water and urban agriculture project
Since it started in 2008, the group of urban farmers based in Kibera have utilized community space to
start growing fruits and vegetables for domestic and commercial use. Urban agriculture and sack
gardening had no previously been common in this area of Nairobi and it has been in response to the
growing food insecurity caused by climate changes. The project has had ongoing support from the
Ministry of Agriculture in the form of capacity building and resource allocation and it continues to
empower farmers and benefit the local community. The small farm supports a variety of herbs, fruits
and vegetables including kale, spinach, cassava, and bananas which are sold to local venders and given
at a discounted price to more vulnerable members of the community. Good quality water and ecological
farming practices also ensure the produce is of a high quality and safe for consumption. The project has
helped those involved become food and water secure in an uncertain climate and it also provides quality
food for the wider community, who are less vulnerable now to the effects of crop failure outside of
Kibera.
Impacts: Increased food security and incomes for women and their community. It also demonstrates
that urban agriculture is possible and should be scaled up. This has also meant increased access to
water for production through rainwater harvesting
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3.0. Chapter 3: Challenges, opportunities and policy recommendations
3.1. Challenges
Cultural barriers
Gender inequalities
Conflict
Access to new technologies
Emerging issues e.g. mining
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