FORMULATING INDICATORS FOR
MONITORING AND EVALUATING
THE SUCCESS OF YOUR ADVOCACY
STRATEGY
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LEVELS OF RESULTS

Inputs and Processes:are the resources and methods employed to conduct an activity,
project, and/or program. Processes are the methods or courses of action selected to conduct
the work, such as training, capacity building, service provision, and message promaotion.

Outputs : are information, products, or results produced by undertaking activities or
projects. People trained leading to increase in knowledge levels the assumption being that
if you train people they have increased knowledge on a subject.

Outcomes: are broad changes in development conditions. Outcomes often reflect draft
policy changes, behaviour change of decision makers, economic change, etc. and help us
analyse how our activities and projects scale up or contribute toward. (215 years).

Impacts: are the overall and long-term effects of an intervention. such as a more gender ~

sensitive society(5t 10+ years).
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